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/{ﬁlj Abstract  [oupm-xv
Confronted with internal and external factors dr ment of the

container ports in Taiwan, the present study investigated the innovation strategy based

upon the innovation management concept and process. For this purpose, a total of eight
innovation strategies in five fields involving organization, input, process, output and
market are scrutinized in order to find out the solutions to the subject problem. It was
found that port corporatization is the utmost important and urgent strategy, followed by
value-added strategy to develop free trade zone. Based upon these findings and the
strategic planning that followed. it is proposed that the Ministry of Transportation and
Communications (MOTC) could set up a new organization named Maritime and Port
Administration to be in charge of maritime and port administrations on the one hand.
and corporatize the existing harbour bureaus on the other for the purpose of operating
the ports. The approach to the corporatization could take the form of setting up a wholly
government-owned port company coupled with four subsidiary companies in all of the
international ports. Only after the completion of the corporation procedure. the port
company could consider undertaking multinational investment in port operations in
conjunction with local shipping lines in due time. With respect to the port privatization
policy. it is recommended that the service-oriented departments of the harbour bureaus
be corporatized in a way that government owns less than a half of the shares for
privatization. As to the free port policy, it is suggested that the feasibility of developing
anew Special Free Trade Zone characterized with off-shore operations free of domestic
law and customs constraints be further investigated. In the meantime. even if such
technological innovation strategies as automatic mechanization, information
technology and operational efficiency etc. are in general initiated and undertook by the
container terminal operators, it is suggested that an efficient customs clearance
procedure be created.

Keywords: Harbour B , I ion M. I ion Index
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